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Dear Chairman Eldridge,

You are certainly aware of and impacted by the ation of the Water Suppi istrict of Acton
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risk for minimal fi icial benefit. costs associated with a project should be eligible and additional
incentives should be implemented based on the scale of the project.

Value of Water -
The ability to account for the Value of the water provided, in addition to the production and capital
costs, remains a difficult hurdle to overcome. The District is progressive in its rate and fee structures
but still does not cover the environmental costs of water nor do our customers pay for the societal
benefits from our water supply system. We have one of the most comprehensive customer outreach
programs in the State and have a history of valuing water while saving for the future. This is not
enough to educate our customers and residents of the financial and societal benefits of water
infrastructure. A concerted effort, statewide, should be implemented to raise the bar for water
infrastructure and help water suppliers pitch the financial needs to rate payers and elected officials.



Competing Needs and Regulatory Uncertainty

With ever increasing demands on water quality, new and complex policies and regulations, and
increased concern with environmental conditions, the ability to plan for and pay for infrastructure is at
best a moving target. Competition between capital improvements, operations, and responding to
unfunded mandates creates a negative relationship between fiscal responsibility and protection of
public health. Responding to regulatory requirements often leads to routine maintenance being
deferred. This further places our infrastructure behind at a time where it is in critical need. Priorities
should be determined at the local level and current policy does not readily allow this to happen. Acton
has a long tradition of supporting water infrastructure however, as with many communities; increasing
rates and incremental water quality improvement make our customers less tolerable of paying more.

Resource Protection

In response to sustainability efforts in the water sector, the idea of protecting our resources and
improving the natural environment should be considered as part of our infrastructure. The Town of
Acton has long been a partner with the Water District in protecting our water resources. Issues
concerning wastewater and storm water management are a major focus in Acton and we support the
Town in finding ways to finance and improve the management of these resources. In a community
with a high reliance on septic systems, funding programs for upgrades and replacements should be
pursued in addition to centralized sewer infrastructure. This represents a vital link in ensuring future
generations’ access to clean and affordable water.

We look forward to working with you on water infrastructure issues in the coming years. If you have
any questions or require additional information regarding this testimony, do not hesitate to call us at
978-263-9107 or set up a meeting. Thank you for your efforts on this important topic.

Sincerely,
Christopher D. Allen Matthew L. Mostoller
District Manager Environmental Compliance Manager

Cc:  Water Supply District of Acton Commissioners and Finance Committee
Town of Acton Board of Selectmen
Massachusetts Water Works Association



